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When Al Hurt My Brand

© O O

LinkedIn is my When ChatGPT | was lazy with

main channel for Image launched, prompting - ended

brand identity. | used it for post up with generic,
visuals. off-brand visuals.

ST | Super generic
You must be very, very, very precise .

with prompts or use tools that let visuals and not
you embed your brand kit.

oh brand at all.




The Most Overlooked Factor:
Prompting + Context

E' Prompts can be
— pages long.

ﬂ Carolina Posma ] . -
. Visit my website . . - B
2d - &

8+ hours savad per week. 3x the content outp

ut. All thanks to this 46-
minute content system: _ more

Context (like
reference images)

matters just as much. The 46-Minute Content System: Your
Weekly LinkedIn Blueprint

From B fx =
B Howiry Q8 Mirutes Tha Wity NHIFWIWWNMIIWN

Underestimating o i R T
9 either leads
A to brand drift.

66 Tepompt o -
should nhever be

underestimated.




My On-Brand System
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For LinkedIn carousels It helps me create I'm improving
and infographics, visuals that stay It daily to strengthen
| rely on Postiv.ai. on-brand. the workflow.

M Vibe Chat
oo

The coordination
system that works

(]
M o st co m pa “ Ies u se 3 components that turn individual posting into team amplification
© - i
staian Linkedin wrong 1 SHARED KNOWLEDGE BASE
Linkedin, then create a 5-day Upload your content once, everyone creates from the same source

content when it comes to team posting

Shared Knowledge Base: One source
truth

® Upload case studies, frameworks &

® Consistent messaging without confusion

2 PROFILE SWITCHING
Al adapts content to each person's voice a

® No more scrambling for content ideas

Result: Strategic alignment at scale

3 APPROVAL WORKFLOWS
aatrol who reviews what before it goes live

o

Create a carousel for my LinkedIn profile,
to highlight the common mistakes

companies make with team posting and
e\introduce my solution using Postiv Al.

Finished
product




Risks Ahead:

Laziness = Mediocrity

Marketers risk

E' outsourcing
— all their thinking
to Al.
By definition,
Al delivers
the average
outcome.

Always decide
first: what to
create, how
it should look,
and why.

Generic Alvs Postiv

Two completely different approaches

=

Generic Al Postiv Al
¢ Same prompts as everyone ® Uses YOUR expertise
® Generic vanilla content ® Content sounds like YOU
® No personal voice ® Built from your knowledge

® Gets lost in the noise ® Impossible to replicate

% Carolina Posma
( "}f‘j’“ Follow me for Al & LinkedIn Growth Strategy
L1 ).W



Think of Al as an intern:

Needs clear Not familiar with Vague guidance
instructions your brand yet — poor results

e Vibe Chat : The Ultimate Lead Generation Tech Stack
* Logos for o 8 plationme mentioned Linkedin Carousel
« Clean professional layout for 100! showcases T .
Does this structure work 1or you Jather the templates and l0gos

You dlso
wouldn’t "
-. R i o
outsource = ggngaﬁg"
& N —% ackwards
your complete B et
G S The Ulimate Lead Generation Tech Stack

branding
to anintern,
right? s




The Hard Truth for Marketers

If you rely too w
heavily, you'll

end up with
( : mediocrity. @

@ Success requires:
o GQ /
3 5 ©

Y%

Alisnota
holy grail. Strong Effort Clear
prompts in setup expected
before outcomes

automation
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Al doesn’t solve
everything.

Carolina Posma
Founder of Postiv Al,
Al Agent, and Automation Expert

@carolina-posma m

www.postiv.ai @
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Brand Identity

Youdon't need a

L personal example
—just spend b

minutes online.

Outputs look
? cold, templated,
%)) and disconnected

from their story.

| WENT T0 BUY CAT FOOD.
| LEARNED A MARKETING LESSION.

Saw a marketing technigue. _b.pplie:l.;l to business.

Generic,
bland, and
disconnected.

Ham Maghazeh

Transformational
Social Strategy Expert

When Al Weakened

| walked out with a

Brands are
misusing Al
everywhere.

Theissueisn't
Al failing—it's
alignment failing.

newilesson in
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It’s not rare, it’s visible. You can
feel when something lacks

a soul. You can tell when

the brand forgot
to show up. Al
didn’t fail them.
Alighment did.

You think =~ ,
your %
content

pillars look
solid. _
But they're err!ty.

Ham Maghazeh

Transformational e
Social Strategy Expert




Overlooked Factor Behind

Brand Drift

66

Great tools
don’t create
great work.
People do.

Ham Maghazeh

Transformational
Social Strategy Expert

Everyone obsesses
over prompt quality —
but that's not the root
problem.

Brand drift starts when
teams confuse Al with
strategy.

Alis justatool, like
Photoshop was 20
years ago. Tools don’t
create great work —
people do.

Without clarity,
consistency,

and intent, Al only
magnifies the mess.



Keeping Al Content On-Brand

It’s no different from
old-school brand
training — align, think,

Ham Maghazeh 0

execute.

Most time now goes L%U&)SSEQQLSF(EE?AE
o1 | into training Al agents, Al SHAPE THE FEED, NOT WHO YOU FOLLOW,
§T not just setting ~

prompts.

Training = helping
them understand
9 success, close the loop
-Q between insight and
outcome, and integrate
across a stack.

You brief it,

‘« Al becomes a partner, scaffold it,
) not a shortcut. and evolve it —
continuously.

Ham Maghazeh

Transformational e

Social Strategy Expert




My approach:

Treat Al like a Build systems, Use Al to transform
creative partner not shortcuts complexity
into clarity

How to stay relevant in the How to stay relevant in the How to stay relevant in the
Al-curated feed economy... Al-curated feed economy... Al-curated feed economy...
Let performance Structure content like Build patterns, not
shape production a knowledge base just posts
If a post gets saves, shares, make Be the brand that answers Consistency trains the feed. Noise

3 more like it. Fast. guestions, not just starts trends. confusesit.

Ham Maghazeh

Transformational e

Social Strategy Expert




Risks & Opportunities Ahead

The “volume trap.”
Al makes it too easy
to over-produce.

With strong systems,
Al becomes a
consistency engine.

Content ecosystems are
collapsing into quantity >
meaning.

Personalize at scale
without losing identity.

Consumer attention
won't keep up. Brands
that don’t rethink why
they publish will fade.

Brand governance now
requires Al literacy.

Ham Maghazeh

Transformational e

Social Strategy Expert
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We're nearing

a tipping point
i blames the o
where attention Or TikTok. Or Gem
) “People don't read an o)
collapses e doft o oy
under the welght | O\ é\”Hookmem in 3 seconds.”
of oversupply. et

Ham Maghazeh

Transformational e

Social Strategy Expert




The Hard Truth for Marketers

If Al content
feels soulless,
it's not the Al's

Al willimprove, fault. It’s yours.

but weak
creative thinking
will still show.

66

No prompt
can fix a brand
Just like Photoshop that never had
didn’'t make everyone . .
a designer, Al won't clear thlnklng
save a brand without . .
S ety to begin with.
Ham Maghazeh
Transformational e

Social Strategy Expert




Final Thought:
Evolving Brand Guidelines

=\

Most brand guidelines
are static and outdated —
not built for machines.

Introduced BRIX:
Brand Rules for Intelligent
Execution.

BRIX = modular,
Al-ready system for
modern workflows.

Brands must evolve
from visual rules —
cognitive systems.

Ham Maghazeh

Transformational
Social Strategy Expert

Behavioral
identity

Real-time
adaptability

Intent-driven
visuals

Xecutional
consistency
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Systems that
Zual\,,  scale meaning,
; . notjustdesign.

Ham Maghazeh
Transformational
Social Strategy Expert

@hammaghazeh m
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When Al Weakens
Brand Identity L

Cookie-cutter Al

copy that feels

“obviously Al”

weakened the
6 6 brand voice.

| only use The issue
showed up more

Al for small in captions and w
parts of design, copy thanin
normally
to enhance *
an existing image...

. Lesson learned:
now |l use it Al should
as a tool rather than sUfgloelnt

not replace.

a replacement.

Janey Wong

Founder of J Wong Creations,
Social Strategist and Content Creator




Overlooked Factor
Behind Brand Drift 66

For me
Character personqlly,

? inconsistency o
® Is one of the biggest It's character
iIssues with Al visuals. inconsistenCY.
Or not
Transparency outright being

matters: hiding the

o fact something transparent

Is Al-generated
erodes trust.

about it being
Al generated.

it

S S
ii‘ : S

. o B g ‘
[—

Janey Wong

Founder of J Wong Creations, e
Social Strategist and Content Creator




Keeping Al Content On-Brand

Re-usereference
> images in MidJourney

<+ to maintain

a consistent look.

ﬂ J Wong Creations
ed - @

Do you sty -
you struggle to come W A
o 2 up with new crealive ideas to present at
nnual r*ll_-'lllr_'sr*luehnga'-" ¥ S

Combine Al with

*0
E real photos for

authenticity. Tﬂﬂ'_ TEST,NG AND
PRICE PROPOSALS
* We research,
test, and
Example e
the best-fit
The “Anime J” avatar Zea L
was built by cartoonifying %ﬁf“&gg%qd
the same real photo * No guesswork,
with the same prompt R -
every time.

Janey Wong

Founder of J Wong Creations,
Social Strategist and Content Creator



» My habits
Generate a cinematic wizard version t hat hel p:

of my photo with along white beard
and glasses, holding a phone and
tablet with a shocked expression.

>

| Janey Wong
L %\ Founder of J Wong Creations,

-:y Social Strategist and Content Creator
-



- To Your Audience

For some brands,
Alis ano-go
if they care about
customer trust.

/-A

Consumer-centric
brands must listen
closely to their
audiences.

Janey Wong

/

o

=4

‘ Q\ Founder of J Wong Creations,
’#i' Social Strategist and Content Creator

%




wowtosunoa | R | HowTosuoa
sociaLsaireey | I | SOCIAL STRATEGY

IN3STEPS = IN 3 STEPS S

h-t\i.'..

IPE j 4
b [ SWIPE <K« w SW « -

JANEY WON

L 328 SOCIAL MEDIA STRATEGIST TS
. iun CONTENT CREATOR
ee0 Jayh

If it's obvious then they hate it,
and we want to keep our
customers and community happy.

Janey Wong

Founder of J Wong Creations,
Social Strategist and Content Creator




Alis a tool,
not areplacement.

Without massive
personal data
(1,000+ posts),
Al can’t replicate
youl.

People crave
human interaction
—that’s the

true edgeinan
Al-saturated space.

Al shines for speed
and efficiency,

but authenticity

Is irreplaceable.

Janey Wong

Founder of J Wong Creations,
Social Strategist and Content Creator

SOCIAL MEDIA STRATEBIST
AND CONTENT CREATOR

ARE YOU
BUILDING
17

SWIPE <

/-'.
[




66

People are desperate
for real, raw human
interaction, and that

Janey Wong

Founder of J Wong Creations,
Social Strategist

and Content Creator

@janey-wong m
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When Al Wedakens
Brand Identity

Clientin clean energy —
only had “okay” photos 6 6
for their site.

They looked
Tried replacing with prOfeSSiOHQL
Al-generated images
instead of investing but they

polished, but also the brand

generic (like stock

photos). needed to
convey.

Missing piece:
trust and credibility.




In the end,
the client hired

a photographer
and the original

images instantly

elevated -




Overlooked Factor
Behind Brand Drift

®Q

The brand vibe
s what ofter That ‘vibe’

getslost. is what
| separates
Al defaults to
% generic aesthetics a brand
. unless you teach it from Iooking
your brand in detail. .
| like everyone
That means more than just else.

colors and fonts —it’s
about translating the feeling
you want people to get.

Teaching Al this “vibe” can take
hours of refining prompts, almost
like explaining it to a person.




Keeping Al Content On-Brand

Z

Al outputs =drafts, Use Al as a starting Human oversight at
not deliverables. point — saves time, the final stage ensures
sets a base layer. visuals align with brand
and message.

*. S

Client Project Journey
Website + Linkedin Carousel Design Service

1 PLAN MY WORK WITH

) —- () VENNGAGE
s s, e o usin g
Nadia Fernandez

Al TIMELINE GENERATOR

\

S 3. &
e s s e s s e This timeline saves
Follow IES———— me, literally hours
N _ and gives my clients
( Message ) et 4

o a clear roadmap from
our very first call.

> Website & Linkedin s %
Carousels Designer =
Small businesses RELY ON

For websites, we handie the launch process, ensung

" V The LinkedIn Carousel
Nadia Fernandez ssp Website Desi gner

businesses Rely

| & . "
w13 Revust A B




a MNadia Fernandez . 2nd
y “» Website & Linkedin Carousels Designer < Smal
: -...I | m Exq m I e
Al images are everywhere,
But most of them look... the same.
workflow:
®

That's the problem. ..maore

BEFORE

See the difference? ..
One’s Al.

Branded starting
point + hand-finished
examples - feed
into Al.

Al codes/designs
section by section.

That last stage

of human oversight
is where | make sure
the visuals feel

Designer steps

In at the end to refine
detalls and lock the
brand feel.




Risks & Opportunities Ahead

A e

Risk: Over-saturation -
when everyone leans
on Al without guidelines,

brands start to look y
the same. Opportunity: Scalability -

once brandrules are baked
into Al systems, consistent
visuals can be produced
much faster.

This speeds up /
deliverables and

keeps clients
happy.




(%) VENNGAGE

66

S Instead of replacing

| ASKED VENHGAGE DESIGN FEEDBACK TOOL FOR FEEDBACK

Al Tools

Autofill content

Rewrite your full design based on 2
prompt. Change a littie or a lot.

Generate images

Create and edit custom images from 3
prompt.

Generate icons

Create icons that match your design
and topic.

Generate designs @

Turn a prompt into 3 dynamically
generated design.

Design feedback

Get 1ailored tips to improve your
design.

Improve text

Edit just ane text pox. Quickly fix tone,
warding, or length.

Translate text

Translate your design into other
languages.

Nadia Fernandez

,( _ designers, Al is
This is what it said:

actually helping

us

Al Design Feedback &

improve company pranding visibility. The
'Graphilix' 1090 text and website URL are to0
small and light against the packground, making
them difficult o read. Increase font size and
darken color for petter brand recognition.

who doesn’t like

Straighten the main headline text for
readability. The curved layout of "Boost Your
Business Growth" slightly impedes readability
and creates an uneven visual flow. Straighten
the text to enhance clarity and direct
comprehension.

a happy client?

The Linkedin Carousel &
Website Designer
small businesses Rely On



The Hard Truth for Marketers

Al doesn’'t mean less work.

Without upfront effort (clear

direction, examples, refining),

outputs stay generic.

The real payoff comes only
If you putin the time.

* |USING GENERIC PROMPTS

“Write me a LinkedIn post about Canva.”

@ BE SPECIFIC

.“Write a LinkedIn post for small business
owners on Canva’s Magic Resize, keep it under
150 words, friendly tone.”
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If you take the lazy
route, the output

will look generic. But

if you do the upfront

==, work...that's when
. Alreally pays off.

Nadia Fernandez
Founder of Lalsla Design,
Website and LinkedIn
Carousels Designer

@nadiiafernandez m

www.laisladesigns.com @
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When Al Goes Off-Brand

Tried Al-generated graphics
for a University campaign

66

The typography
and layout

Output: overly glossy,
“techy gaming” style. looked more
suited toa
gaming app than
an academic
institute.

Problem: Misaligned with the
academic institution’s clean,
professional tone.

Sanchit Shangari

Founder of HI-Al
and Al Educator




Takeaway:

Al can produce technically polished
visuals that still feel
off-brand without proper context.

e Sanchit Shangari @ - o e Sanchit Shangari @ . ra:
View my sarvices : 'ullll':': m, S_E'.".'ICQS“ . :
gd - & fd - @

| tested ChatGPT vs Google Nano Banana. | tested ChatGPT vs Google Nano Banana.
Which one actually creates batter images? Which one actually creates better images?

Here's what | found — Here's what | found —

Case 3: Character Stepping Through

Sanchit Shangari

Founder of HI-Al
and Al Educator



Overlooked Factor Behind
Brand Drift

> & =

. . Solution: Create
' t blind spot: +
-focus on Bigges . ttemplates
Teams over-fo us brand voice and tone promp : uliodes o
logos, fonts, colors. In Al-generated copy. language 9

keep tone consistent.

L “DM* For Collaboration .

'

P ‘& | IAKE Al EASY
b 4 (L
Upgrade your =y S
LINKEDIN Profiie

&
Sanchit Shangari @ rci,

@ UWl’nm’peg PACE
I make AJ easy for everyone
Winnipeg, Manitoba, Canada - Contact info

¥ The University of Winnipeg
Get started with A} for FREE (2
30,255 followers . 500+ Cconnections

(' Add profile section )

r“—\>ﬂ"_’v
(_ Resources )

——

Enhance profile !

Sanchit Shangari

Founder of HI-Al
and Al Educator



Imake Al osy IMPLEMENT THOSE SUGGESTIONS

Monetize Your
Digital Presence
With Algorithmic
Synergy Now.

T

8.4 Mo

Sanchit Shangari @ reri g

I make Al easy for everyone @ e

Winnipeg, Manitoba Canada i
; - Contact info 2 i : ; Ll
t t I _ r t d Get started with Al for FREE (2 plant e

30,255 followers - 500+ connec tions

s ( .Add profile section ) ( NP
4 tion ) ( . R
headlines | ) (Enhance roie) (“mesources )

or captions can
easily deviate from
your brand’s tone.

Sanchit Shangari

Founder of HI-Al

and Al Educator

45



Keeping Al Content On-Brand

Workflow:

Paste this context
at the start of every
prompt — resultsin

higher quality and

consistency.

The “Al Briefing Layer”

Before generating, create a
mini brand kit checklist:

0 Brand colors
(hex codes)

Font styles

Tone words 6 6

(e.g., conversational, I .« o

community-focused) It's like g“"ng Al
a mini-brand kit

Visual references /

past posts on the ﬂy.

Sanchit Shangari

Founder of HI-Al
and Al Educator




Risks & Opportunities Ahead

Over-reliance on
defaults and “Generate
first, edit later” mindset

weakens identity.

Prediction:
Al’'s future is about
guided guardrails,

not full automation.

Sanchit Shangari

Founder of HI-Al
and Al Educator

Opportunity:
Mass personalization at
scale — brand-aligned
assets for multiple
audiences, instantly.




Brand Guidelines
First, Always

Every Al tool needs guardrails — or you’l
everyone else.

| sound like

_, Before writing anything, define your brand’s voice, tone,
and vocabulary.

Most Al tools now let you upload these brand rules...

but only a few apply them end-to-end.
N

(/
The one I'll show you does. ss* %
s
H
= of marketers say
—4 brand inconsistency

A hurts customer
2,
%,

The future of Al +

branding is less about

‘automate everything’

m— and more about
A d“ ‘guide everything

Optimization with smart guardrails.’

Checklist

Optimized for: Vv

OpenAl \/
Claude \/

¢ Gemini \/

& DeepSeek\/

Sanchit Shangari

Founder of HI-Al e

and Al Educator

48



The Hard Truth for Marketers

Reality Check:

- ©

Alis not your
designer—
it's your intern.

It follows the path
of least resistance
— clean but
generic outputs.

66

Al is not
your designer.
It's your intern.

Sanchit Shangari

Founder of HI-Al
and Al Educator

Without clear rules,

e Sanchit Shangari @ - s-0-
- ®
One-minute course on Prompt Engineering

Become a ChatGPT expert with this ultimate guide ...maor

THE ULTIMATE GUIDE TO




Final Reflection

Al can be the best
Act as a LinkedIn Personal Branding Role Creative COI Ia borator
Expert with 20+ years of experience.

marketers have ever
Generate a personal branding strategy for L Objective
my LinkedIn profile focusing on promoting had .
Al
The target audience is entrepreneurs &

SaaS LinkedIn users interested in Al and
marketing.

Target Audience

Make sure the strategy includes Linkedin

content ideas, engagement strategies,

and draws inspiration from successful Context
personal branding approaches, like those of

influential tech leaders and advocates for

responsible Al use.

Craft the strategy in a friendly yet
professional tone, emphasizing on new
promoting Al for productivity.

Divide the response into sections, covering

(1) audience insights, (2) core messaging, > Format
(3) content ideas, (4) engagement tactics,

and (5) visual themes.

| _ But only if treated as
For my LinkedIn strategy don't include > Negative Prompt
topics for SEO. a SYStemI StI’UCtU re,

Here's a post example for your reference > Example tl’a | n | n g ’ a ﬂ d CO ntext
(link to the post).
are key.

Ask me questions if you need some more
information or clarity.

Ask Questions

Sanchit Shangari

Founder of HI-Al
and Al Educator
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Stop expectingit to
guess your brand
identity—start
treating it like a
system that needs
structure.

Sanchit Shangari

Founder of HI-Al
and Al Educator

@sanchit-shangari m
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When Al Weakened

Brand Identity

?

3

E2

Early onat A25, my
brand wasn’t clearly
defined.

Al-generated images
and copy came out
mismatched: some slick,

some flat, none cohesive.

It looked like five
different people were
behind the brand.

The fix was locking in my
palette, fonts, voice, and
visual cues — then
feeding them into
prompts and brand kits.

Tahnee Perry

Founder of A25 and Al Expert

{_ Tahnee Perry ©
Al isn't t

Want Better A
Outputs?

_

Start with Better
Prompts.

f.' Tahnee Perry
I Work Smarter With Al

)
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Once | had that in place and started
using it consistently...everything fell
into place. Now the Al outputs are
aligned and recognizable.

-

ince Perry Home

Work Smarter
With Al

Join 1,000+ subscribers and get weekly
strategies, tools, and workflows to help you
save time, create better content, and grow
faster. All powered by Al.

Subscribe to get the exact prompt | use to generate
a 5§5,000-level SEO audit in under 20 minutes

Tahnee Perry
Founder of A25 and Al Expert




Overlooked Factor Behind
Brand Drift

Skipping
the setup.

Takeaway
Too many people ’ .
dive into creating Don'tlet Al fill
without building in the blanks.
brand guidelines Defi
First. erine your

brand first.

When you don't

set the foundation,
Al tools guess —
and those guesses
look generic.

Tahnee Perry

Founder of A25 and Al Expert




Keeping Al Content On-Brand

© I o

Canva’s brand kit Logos, colors, and fonts Whether creating from
Is my go-to system. are always stored and scratch or refining an Al
one click away. draft, the brand visuals

stay consistent.

\
— N

BRAND COLORS FONTS

: White ) Electric Black Patua One
#FFFFFF Yellow #000000 AaBbCcDdEeFfGg 123456#$%

Albert Sans

AaBbCcDdEeFfGg 123456#S$%

\o
p

Bright Electric LOGO VARIATIONS

Amber Violet

#F7A021 #OB52AFF M 'AZS‘

Tahnee Perry
Founder of A25 and Al Expert



My workflow:

H1 H2 H3
Store assetsina Reuse them Apply them every
central brand kit across tools time for visual

consistency

Think You’re Ready For An v

AI-First "
6 Guidelines

Company? ... .

olors
S ® © -
Finished D @ .
prOdUCt ” = @ Brand Voice
= = Tr‘ﬂplates
\ Photos
)
Graphics
Let’s See. @ i
7 Tahnee Perry Brand Charts
°(/ Work Smarter With Al 0

Tahnee Perry

Founder of A25 and Al Expert




Risks & Opportunities Ahead

A Risk: P Opportunity:

The more tools you use, the Treat your brand kit as a shared
easier itis to drift off-brand. asset. Upload it into every tool
Forgetting fonts or uploading and make it part of onboarding
the wrong logo happens fast. whenever you try something
new.
Takeaway

Spread your brand kit everywhere
your team touches Al.

Tahnee Perry

Founder of A25 and Al Expert




The Hard Truth for Marketers

-

H1
™, Tahnee Perry @
gi" ® :
Al outputs Al isn't the cheat code. Your promet
aren’t always LM

the answer.
Your next
teammate

might be...

H2

Sometimes, the only ’
way to nail the look
and feelyou needis

to work with a An AI Agent
human designer. [ Tahnee Perry Q

(' Work Smarter With Al

Tahnee Perry

Founder of A25 and Al Expert
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Al can take
you far, but it
can’t always

replace a creative
who knows your
brand inside out.

Tahnee Perry
Founder of A25 and Al Expert

@tahneeperry m

www.goa25.com @



https://www.linkedin.com/in/tahneeperry/
https://goa25.com/



